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Greg: Hey friends. I'm Greg Nettle. Welcome to the Church Planting Podcast. I have the 
privilege of serving as president of Stadia Church Planting, where we want to help you start 
thriving, growing, multiplying churches for the next generation. On this episode of the Church 
Planting Podcast, we have my friend and colleague, Craig Whitney. Craig is a strategist, he's 
a leader. He is a teacher, he is a coach. He planted a church himself. Passionate about 
multiplying churches. We have a really incredible special announcement from Stadia today 
on this episode that Craig is gonna be sharing with us about multiplying thousands upon 
thousands of churches throughout the United States and around the world. Welcome to the 
Church Planting Podcast with my guest, Craig Whitney. I'm here with my dear friend and 
colleague at Stadia. Craig Whitney Craig, welcome to the Church Planting Podcast. 

Craig: Hey, Greg, it's great to be here. Looking forward to our conversation today. Hey,  

Greg: Craig, this is, it's interesting because we're, we're celebrating Stadia 20 year 
anniversary this year, and this is a kind of a special in you know, addition of the podcast. 
And I just thought it was fascinating because very few people actually remember the early 
days, 20 years ago and, but you're one of them. You started with them. 

Craig: I'm, I'm one of the OGs. That's right. 

Greg: Talk, talk about that a little. 

Craig: Yeah, so I grew up in Northern California. My dad was a bible college professor and 
pastor here. And when I was in fifth grade, we went to a my dad went on staff at a church 
where Dean Pence was the pastor. Dean became the director of the N C E A. Somewhere in 
that tenure, I think when I was in Bible college. And when I was 25, he invited me to start a 
church. And so we said, And my wife and I and three other couples started a church in a 
town, Windsor, California, about 75 miles north of the Golden Gate Bridge. And that was, 
that was my beginning in church planning, and that was all in partnership with the N C A. 
And so then as you know, NCA became Stadia and, you know, then eventually joined the 
Stadia team. So it's like I've, I've come, got this 30 year run of church planning that all ties 
together through stadia.  

Greg: And I love that, Craig, that you have not just incredible genius on designing systems, 
processes, strategies, which your fingerprints are all over stadia systems and processes and 
many other church planning organizations as well. But you also have church planning 
experience and you, you, you know what it means to be in the trenches and what church 
planters need, which is incredible.  

Craig: So I'm going to Northern California Evangelistic Association, N C E. Started Stadia 
kind of morphed into Stadia, if you will. Marcus Bigelow. Yes. Who you're good friends with. I 
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know Marcus and I were church planters together back in the nineties. I remember going to, 
you know, huddles on a monthly basis and Marcus would be there. So yeah, he started a 
few years before me. He was a little bit ahead of me in his journey. But, but we were in many 
ways, contemporaries and colleagues as we were starting churches. .  

Greg: So Marcus becomes the first president of Stadia 20 years ago. And in the first 10 
years of Stadia history, stadia helped start 200 new churches, which, you know, was just a 
yay God. Absolutely amazing first 10 years that you're, you know, you're part of. And then, 
but then the second 10 years, the second decade the past 10 years of Stadia life, God has 
done immeasurably more than I think a you or I or anyone could. God has helped, stadia 
helped start 2000 new churches. From 200 in the first decade to 2000, God, 10 x to the 
impact of Stadia. But what I want us to, to, to focus on in this episode of the church planning 
podcast are really the next 10 years. Yes. And we believe, we believe with all our heart, I 
believe with all my heart, that God is gonna 10 x it again, and that in the next 10 years, 
stadia is gonna help start 20,000 church plants. But that only happens by, you know, us 
continuing to morph and grow as an organiz. and, and it's really three prongs. First is what 
we call our church multiplication lab or the lab, which for all accounts is kind of business as 
usual. It's our normal systems, processes, everything we do now, it's gonna be focused 
more on research and development as well than it has in the past. And, but continuing with 
those world class systems and processes that you helped. The second is a digital platform, 
which we're gonna focus on and talk the, this, the rest of our time together. And then the 
third, of course is collective impact. And the idea being that what, what happens when we 
get great partners together and what can we do collectively to literally transform countries in 
Jesus' name? So Craig, let's talk about the second prong of the digital platform. You just 
recently un you know, kind of said, here's the name, here's the branding for Kipos for the 
platform. Tell us about,  

Craig: Yes. So, so be called Kips. Kipos is the Greek word for garden. So in biblical times 
when Jesus prayed in the Garden of Gethsemane, that was Kipos. And even today, if you 
were to go to Greek and ask someone where they grow their tomatoes, they would say in 
the Kipos, that's the garden. And a garden is a place where plants thrive, grow, and multiply. 
And in that same way, we want Kipos to be a place where new church leaders, new 
churches, multiplication. All thrive, grow, and multiply, and we just wanna create that 
environment, that garden, where all of that can happen.  

Greg: Okay, so talk to us about this Kipos platform. How is it going to accelerate, in your 
opinion, in our dreams? The idea of starting new churches and helping them thrive, grow, 
and. .  

Craig: Sure. It's interesting, I think back to my own experience 30 years ago, and a lot has 
changed in that time, but one of the things that really stands out to me, and part of why I'm 
so motivated to do what I do today is that my resource for starting a church at the time was 
one book. That was it. And it, it wasn't that somebody was holding something back or, you 
know, there weren't, that's not a criticism of what the N C A was doing at the time. That was 
just the, the world of church planning at the time. There were not resources. We made it up 
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as we went. And I would love to see new church leaders and multiplication leaders around 
the world not have to do that. There are so much information, so much that can be shared, 
so much that can be accomplished in collaboration and relationship as people work together, 
are able to encourage and support one another, coach others. And so Kip Os is a place 
where we wanna facilitate all of that happening. And so we say Kips will help you start and 
multiply churches at every. 

Greg: Okay, now wait a second. So this, this is I'm hearing the information piece and I love 
that because we all love information on demand. I mean, I'm thinking about some of my, you 
know, continuing education that I continue in and I love being able to get up at 4:00 AM and 
start my classwork before anyone else in the household gets up and, you know, but I also 
know that, as you know, as a church planner myself and as a pastor for many, many, you. 
The reality is, is information's one thing, but man, I needed relationships and Yep. So how, 
what's, what's, how's Kipo's gonna help that?  

Craig: Yes, and relationships are the key. Relationships are the most important part of the 
journey. And so Kipos will be a community , hopefully, actually, I think I can say by the time 
this releases, people will be able to follow KIPOs in social media and you'll discover when 
you go there that you join, you follow at join Kipos. And the reason we use that word, you 
know, we, we could've said, get Kipos or Kipos app or something is because Kipos will be a 
community that you. Join a place where people find relationships, and there's a couple of 
things that we have planned that will really help to facilitate those. One of those is a 
matching where, where we can really introduce people to people we think they are most 
likely to have affinity or connection with, or where there's most likely collaboration based on 
context, based on model. Ultimately, this will be a global and multilingual platform based on 
language, based on all these things. So it's a place where you can go and sort. Find the 
people that are most likely to be really good connections for you. a little bit like LinkedIn, you 
know, Facebook and Instagram. So those things have become sort of this crazy, messy 
place. And I don't know how much people use LinkedIn, but it's been super valuable for me 
even in this journey of creating Kipos. Because I can go and I can find people who have 
expertise. We actually have some people we've worked with that are people I've found. On 
LinkedIn via people I already knew on LinkedIn, right? And so think of that kind of a place 
where, where you make those kinds of connections and you find the people who really are 
able to help you. The other piece though, will be coaching. , and that's really, really critical. 
The intention is not that Kip o somehow, you know, an app on my phone replaces a person 
who's a coach or a mentor or a guy. To me, that's never gonna happen. There's no app 
that's ever the smartest AI in the world. It's not gonna accomplish that. It's just right. We 
need those people in our lives. . And so Kip Os is a place where that connection gets 
facilitated, where those people can find each other or really also where both sides of that 
relationship are resourced as well. 

A lot of people may not know this. There are just in the US alone, there are over 6 million 
youth sports coaches. That's a lot of youth sports coaches. What's interesting. They estimate 
that only one in five of them has actually any training in how to coach.  
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Greg: Well, yeah, no, that would be me.  

Craig: Yes. . And that probably would've been me too. Like I found myself one day coaching, 
soccer. I never even played soccer. What am I doing now here? Yeah, exactly. . But so part 
of Kipos will be a place where someone can come maybe who's got experience starting a 
church, been effective in starting and leading a thriving, growing church and wants to now 
multipl. Where they can come and get training to inspire and inform and encourage and 
coach others. And so it, it really is a platform that's not just where a new church leader 
comes and says, oh, hey, here, I, you know, like I said, you found this information, found 
this. It's where we can really bring those people together in relationship and resource, both 
of them to really be effective in their roles. The coach, to be an effective coach and the new 
church leader to be effective in starting. .  

Greg: Okay. So one of the things that that ha that's happening today in our culture is this 
idea of cohorts and Will, will cohorts be a part of, of Kipos where, you know, you got a group 
of leaders who are on the journey together. Cuz you said that even with, with you and 
Marcus all those years ago, you're in a huddle.  

Craig: We had a cohort. Yeah, yeah, yeah. And that will be part of the, part of the journey. 
We we see the journey in seasons or phase. You know, there's a, an inspiration phase and 
form and inspire where you're learning about it. A discern and decision phase where you're 
figuring out, is this really what God's calling me to do? I'm ready to. , even at that discern 
and decide phase, there will be cohorts on Kipos. Typically in our world, we haven't created 
cohorts until sort of people got through that process. Now they'll be able to join a cohort even 
as they're discerning their calling and their readiness work with a guide to do that, to 
prepare. They'll be cohorts during their start and multiplying. At every phase, there'll be 
cohorts available. And again, the idea is to be able to connect people in cohort. Where we 
can maximize learning. There's a benefit to diversity, there's a benefit to affinity. We'll have 
to learn some things maybe over time, how to best balance those. But we wanna be able to 
put people in cohorts, match people where they can gain the most relationally 
encouragement, all of those things from the people they meet on Kipos.  

Greg: Okay, so let's say, You know, my family just moved into Cleveland less than a year 
ago, Craig. And I wanna start a. Micro church in my home and I come to Kipos and, and 
what I'm hearing you saying is Kipos will actually help me discover if I actually should be 
doing that. 

Craig: Yes. I guess, right? Yes. Okay. Yeah, there'll be a whole process for that. Okay. And 
then it'll help prepare me to do that. Yes. And then there'll be. Skill building capacity building 
exercises. Just like you would, like physical fitness, right? You, I know you ride Peloton, I 
ride swift. You kind of these steps like, Hey, here's the things you need to need to do to get 
more fit. There'll be activities like that that help people grow their competencies related to 
starting a church. So if you discover through that phase, God's calling me, but I'm not quite 
ready. This skill or this area that, that I need to grow in first, Kip Os will be there to help you 
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grow, provide a coach or a guide as you grow so that when you start the church, you are 
ready to go. Okay?  

Greg: So I know, you know, we know from technology you know that 80% of the people on 
the planet will have access to a smartphone like, like this. Yes. In just a few years now. So 
you're, so the, let's just say the, the, the, the guy in South America who's a bricklayer and 
feels God's calling in his life, or, or the woman in India, you know who's a house cleaner, 
let's say, and she wants to start a church, or let's say the executive in Dubai, you're saying 
that they could jump on Kipos? Yes. And at some point in the future we'll have it, you know, 
linguistically app. 

Craig: Yep. We every Thursday morning we're recording on a Thursday. I know this, I think 
that comes out on a Wednesday, but I meet with our design and development team and so 
we had that meeting this morning and part of our conversation today was about where in the 
world we need to locate servers, co-locate servers so that we can best provide access to 
Kipos. Around the world exactly what you are saying. We are also already working with 
partners language wise in Spanish and French. So those will be the first two languages we 
sort of have. Planned in the, in the plan to release, hopefully not long into after Kipos is 
released, but eventually we would hope that it would be accessible around the world in 
multiple languages. 

Just so all those people you described would be able to be able to access Kipos in their 
language, find resources, in their context find people who are, you know, familiar with their 
context, all of those things to help them start churches that will thrive, grow, and Multiply.  

Greg: Okay, so. So, Stadia name is not on, Kipos on this platform. And I believe that's 
intentional, but I'm I just outta curiosity, is it, is it just stadia stuff that's on the platform to help 
people?  

Craig: No, it won't be. And, and that is intentional because Stadia has enough experience, 
enough recognition for many people that we were concerned. If it was the Stadia app that 
would, people would feel like, oh, so I can only use that if I'm starting a Stadia church. And 
we didn't want that to be a limitation. We wanted this to be, you know, a, a garden, but an 
open garden, not a walled garden, an open community garden where everyone is. I'm 
already in conversations. I'll, I'll avoid the name dropping cuz we don't have the agreements, 
some of the, the copyright things signed yet. But I'm already in conversation with multiple. 
globally recognized church multiplication entities about sharing resources on Kip O. So when 
it goes live later this spring, there will be resources from Stadia. Stadia wants to take its 
library and open it up and say, we want to share this with the world, but we know that we 
aren't the experts in everything everywhere. And so there will be others who will in the same 
way share their resources and that will be found ultimately organize. Those organizations will 
be able to use, utilize Kipos in the same way that Stadia will to gather new church leaders 
create community for people who are part of their organization or their. And so Kipos will 
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facilitate all of that, and the intention is that it, again, it's that open garden. Everyone who's a 
follower of Jesus and who desires to multiply churches is welcome to use it.  

Greg: Okay, so this is fascinating. So the idea is that Kipos would eventually become the 
greatest collection and accessible resources for information on the planet when it comes to 
church multiplication, as well as the best place to make connections and become part of a 
cohort.  

Craig: If you're interested in church multiplication, yes. We would hope that that is what 
happens that it would become the go-to first source, you know, sort of in the same way. On 
the information side you know, my first thing is always YouTube. It doesn't matter what I'm 
trying to learn how to do. I, we had some storms here in January, fence. That needs to be 
repaired and it's got a double gate in it. How do you build a double gate? I have no idea. I 
have no idea. . But there's 40 people on, you know, there's probably 400 people on YouTube 
and some really great experts who show you these really easy steps. This is how to do it, 
and oh my God, know how to use some tools. It's like, wow, I can do that. And so that kind of 
a thing that's just globally available with that kind of information. And again, not just stadia 
information. The best of all of the collected information about church multiplication. Same 
way with people, same thing like LinkedIn, where I can go and I can find someone who's 
skilled in all these different ways anywhere in the world and I can connect with them. That's 
the vision for Kipos is that it would become that kind of a place where those connections are 
made, that information is available and we hope is a result that it accelerates rapidly. That's 
the whole point. The number of churches.  

Greg: All church planting? Yes. All church planting? Yes. Okay. So, so, you know, there it's 
gonna be curated. So, cause we don't want people to have to wade through miles and miles 
of junk to get what they need. And I, I think ranking systems have gone, Hey, this is great or 
this is not good. And then it's curated that way. And then also certified coaches and so forth. 
Yes. So there is gonna be, this is gonna be the, the level's gonna be rising. 

Craig: Correct there. There's a little bit of both. So there'll be a place in Kip Os where users 
can both ask questions and create and share ideas. But that's gonna be clearly you know, 
indicated that, that this is user generated content. And so there's a. There is a little bit of 
that. There'll still be some ratings and other things that'll help you sort of wade through that, 
but, but there'll be a little bit of, all right, I need to pay attention. Is this really helpful? But 
then there'll be a whole nother space where there's curated content, and that curated 
content will clearly come from recognized sources. Like I said, it would say it's from Stadia or 
from some other recognized. Organization where you would say, oh yeah, they are experts 
in this and so I can reasonably trust this information that's available here. It's one of the 
challenges of like my challenge of, of new church information was there wasn't enough. 
Right. One book. Yes. Part of the challenge today is the reverse. There's too much 
information and so I can go to Google and I can search, you know, starting a church or 
something about what I'm trying to, and I just find so much information and how do I wade 
through that and know whether or. That's trustworthy. It's, it's credible information. And so 
Kipos will have a, a curated space where we know that that is, the sources have been 
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verified and then yes training for coaches in ways that people can recognize. Really a 
person will not be able to be recognized as a coach or a guide on Kipos unless they've 
completed training to be a coach or a guide. So you can't just show up and say, I'm a coach, 
or a guide, boom. And, you know, hang your, your flag out there and you'll have to go 
through that training and certification process to be able to. 

Greg: okay, how do I become a coach on Kipos Craig? I mean, is that, so is it by invitation 
only? How do, how do how that happen? 

Craig: No. You well, you. , you just talked to me, that , and then we'll get you on there. But 
thank you for everyone listening. If you wanna be a coach on Kipos just send an email. If you 
can already do this right now as you're listening info, info info kipos kipos.org. And just put 
coach. In the subject line and we'll get you information on how you can become a coach on 
Kipos. And we'll begin those. That training process for coaches I think when has come out, 
probably in right in the early April is when that will begin. . Okay. So Craig, let's talk you, you  

Greg: okay. When this, when's this coming out and so forth. So, so the big announcement 
you know, when this podcast comes out, will have happened at Exponential Conference in 
Orlando, Florida, and everything's starting. But what's our goal? When, when can people 
actually say, Hey, I want to download Kipos on my smartphone or my, you know, iPad, 
whatever you're using, and actually get involved with Kipos. 

Craig: Yeah, so those are part of our conversation this morning as well. We'll have probably 
a limited release in April or in May where very specific people, sort of that, that first group 
that helps us find, do the final testing, tuning all of those things. To make sure that it's 
working. Some of those people that want to coach can get in and make sure they know how 
those systems work. Just a whole bunch of things. And then we're hoping the app will be 
available in the app store by the end of the app stores by the end of May, or the very 
beginning of June at the latest. It's interesting, the I'm, I'm learning how to be a software 
developer. All of the steps that you have to go through to do some of these things are pretty 
fascinating. And. You know, the, the, the big tech giants have the keys to the gate, and 
unless they let you in, you can't get in. So there's some hoops we have to jump through 
before that can happen, but we hope we'll have all that, all that done and available for 
people by the end of May. 

Greg: Okay. You, you, you talk about it. I mean, you're a church planter. You're, you're a 
really smart guy. I, I, I know that firsthand. But you have an amazing team that God's 
brought together. Give us, just kind of drop some  

Craig: names, man. Oh, it's been incredible. One of the people that's been extremely helpful 
is a guy named Ed Feiner. He was the VP of Global Logistics at Amazon stepped away, kind 
of early retirement, was looking for a place to make kingdom impact. Got introduced to us by 
Pat Gelsinger, who's a friend of Stadia and happens to be the, the CEO of Intel. I can't even 
begin to describe how helpful he has been in this journey as a person who understood sort 
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of the process of development and, you know, product about all these things that we've 
done. It's unbelievable. A friend of ours, Jodi Giles, was, you know, at Under Armour. He's 
helped us in branding and marketing. Your friend Brett White at Sherwin Williams and 
Nestle. Before that, this global marketing expert has been helping us. I actually sent out an 
update today and I put in there the, the group of people that are helping build kipos. There's 
over 40 people. And that's not Stadia staff, right? That's, that's almost the size of Stadia. 
Yeah. And this is a team of advisors, investors, contributors that are helping build Kipos And 
so it's just phenomenal to think about the people that God has brought together, the talent, 
the, the, the understanding and the vision that they have for this. I've shared this story in an 
early conversation with Ed talking. Thousands of churches a year, and he just stopped and 
looked at me and said, well, why, why only a thousand? Why not 10,000? ? And I'm, and I'm 
like, I'm supposed to be the church multiplication guy. The, the vision. And, you know, he's a, 
you know, delivers Amazon packages, right. But, But these people have caught this vision 
for what is potential. And it's been so so exciting and amazing to get to work with people. I, 
it, it, you know, people know this. You always, you don't wanna be the smartest people in the 
room and if you are, you wanna find a different room to be in. Right? I am never the smartest 
person in the room in this process. So it's been amazing.  

Greg: Well, you've done a great job with the team, Craig, and I just, it's been a joy for me to. 
How God has brought these tech people, and you know what? Kingdom minded business 
leaders, literally at a global level together and said, how can we use our gifts to multiply and 
expand and make aware God's kingdom? That's been just an incredibly beautiful thing to 
watch. And they're, they're just doing this and, you know, they're, they're, they're not, in most 
cases, not charging Stadia at all. And in fact, they're investing in Kip O's platform. because 
they believe in it. And what a, what a great story of people that God's brought together. Yes. 
Talk a little bit. I mean, Lords. Lords and David's one of those guys where, right. He's 
another developer.  

Craig: Yeah, loon's. Developer has a, a development company based in Southern California. 
They have a huge team of developers in India. And they're working on our project and you 
know, has just been amazing to have. 

People, what's interesting too is some of the connections. So we have a partnership with 
mohi. You've probably talked about that. I think you actually had Mary Podcast National in 
Africa. Recently and Lordon and his firm developed some of the technology that Mohi is 
using for child sponsorship. And so it's just wonderful to see these people and, and again, 
this is, I get on this call, right? All of these, you know, designers and code people and 
developers, , but what's just so amazing is they are all followers of Jesus. I had a meeting 
with the Lords and a couple's team husband two or three weeks ago in Southern California. 
It was actually there, so I got to meet with them in person and I just was thanking them at the 
end of the meeting for, you know, the work they've been doing and everything that they've 
contributed to make this successful. And our project manager who's there for that coffee, he 
just looked at me. He said, Craig, no. Like, like just you, just this genuine, heartfelt thanks to, 
for him to get to work on something that he knows has kingdom impact, where most of the 
time he is working on projects that are designed to make somebody more money. And just 
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the appreciation on his part of like, I can't believe I get, you know, that I get to get up in the 
morning. This is the project that I get to work on.  

Greg: Okay, so let, let's do this. Let's say we've, Tech people, gifted kingdom business 
leaders, and they want to get involved because we're gonna be refining this and developing 
this in years to come. 

Craig: Oh, we, we have at least another, there's another 12 to 18 months at least of 
development that's already mapped out.Right? And then who knows where it goes from 
there.  

Greg: Okay, so, so if I'm one of those people out there in India listening or, you know, in the 
United States, wherever, how, same thing info kipos  

Craig: info@kips.org if you wanna we're always looking for people to join our advisory 
network. Obviously always looking for people as investors. 

Anybody who would want to know anything more about this project and how they could be 
involved, can email there. And we would love to, you know, I'd be happy to connect with 
them personally and just see what, what space they fit in and find a way for them to 
contribute to what we're doing. Okay.  

Greg: Let me ask you this. So we talked about investors a little bit. Obviously this is costing 
money. Now because, so if I download this on my, you know, smartphone and I want to 
discover, is there a cost to me to go through the discovery process?  

Craig: No, Kipos will be available for free. Obviously you can download the app for free. 

And in the first release, everything that's available will be free. And one of our commitments 
is that over time the essentials of being able to start and multiply a church will always be 
free. Now, there may overtime be like with a lot of things, some premium content or premium 
experiences that are available that do have costs for. But we would never want those to be 
something that would get in the way for, you know, the, the housekeeper in India who wants 
to start a church. Or maybe, you know, maybe it's the construction worker in Latin America 
who we may think, oh, $10 a month. Well, why don't you just do that and I'll pay for it? That's 
not a big deal. But for some people in the world, that's a really big deal. And so we wanna 
make sure that there is this ability to, to utilize Kipos to start and multiply a church Without 
ever having to make a financial investment in it or have that, those finances become a 
barrier to getting the help that you need. 
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Greg: Okay, so if I'm listening and I'm a business leader or a church leader, or just a follower 
of Jesus who wants to make a, an investment in Kipos to see it Mo go global how do I do 
that? 

Craig: same thing. Info kip os.org. We would love to show you where we're at, how your 
investment can be used. Like I said, we've got the next 12 to 18 months of development 
planned out. A lot of you know what order we want to do things in what those things cost. 
You know, you could help us build a, a function. You could help us build a, a whole module. 
You could help us release it to a country and a language. There's just so many things that 
investors could come alongside at this point and help us do. Yeah, it is just an incredible 
opportunity.  

Greg: Okay, so I, I, what I'm hearing you say is, minimum of 20,000 new churches started 
around the world in the next 10 years. Let's do it, brother Kipos Craig Whitney. And you 
know, info kip os.org. Thanks Craig for being on the church planning podcast.  

Craig: Thanks, Greg. Great to be here. 

 


